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Giving Staff Opportunities To 
Shine

ÁOne of the recurring sources of health care waste 
stems from staff not having the information they 
need to make better decisions

Á Second source of waste is old information that 
negatively impacts culture and engagement

Á Understanding where and how resources are 
allocated helps staff drive utilization

Á Flowing data at the same rate or faster than the work 
optimizes work flow decisions



Altruôs Advanced Orthopedics

Vision:  Regionôs Premier Orthopedic Center

Goal: Collaborative team approach of 

orthopedic and hand surgeons, podiatrists and 

sports medicine physicians treating all in one 

location



Can Technology Provide Solutions

IMPROVEMENT SELECTION PROCESS

Led by Dave Molmen, CEO Altru Health System

Pressures in HealthCare

Å Reimbursement pressures

Å Need for increased efficiencies

Å Limited work force

How can technology help solve this?



New Vision For Care-New Partners

New Brand:

Altru Advanced Orthopedics

New Procedures: 

ÅAnterior approach to hip replacement

ÅCartilage Restoration

ÅArthroscopic superior capsular 

reconstruction

New Partnerships:

ÅEXOS

Å Intelligent InSites

ÅEide Bailly

http://www.altru.org/services/orthopedics/


Advanced Orthopedic Goals

Access

Quality of Care

Patient Satisfaction

Itôs not a question of if, itôs a question of when, and with 
better data and systems we can engage people and pull
great ideas for operational change.



Combined Expertise To Achieve 
Goals

1) (Technology) Getting Data We Didnôt Have

2) (People) Learning and Innovating from New Data

3) (Process) Putting Innovation Into Action

ñWe needed these three pieces for Altru to have different conversations to meet 

challenges and add value to patient care and operations. The remedy for this 

challenge was a multi-faceted solution set from Altru, InSites and Eide Bailly.ò  Jill 

Wilson



Better Operational Data ïBetter Improvement
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Real Time Location Solution (RTLS) Insight



Enterprise Visibility



Systems Integration 

Software and Hardware 



Real Time Monitoring for Patient Satisfaction

The different colors are visual ques as to the status of careðmilestones reached in 

the work flow process.


